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ARTIFICIAL INTELLIGENCE (AI) POLICY 
The Artificial Intelligence (AI) Policy outlines the principles and governance for ethical, transparent, 
and responsible Generative AI (GenAI) use at Mid West Ports Authority (MWPA). This Policy aligns 
with the Western Australian Government's GenAI Policy1 to encourage innovation while managing 
risks. 

GenAI offers significant advantages in dynamic work environments by processing large volumes of 
data, identifying patterns, and providing recommendations that support informed decision-making. By 
leveraging GenAI, MWPA could increase efficiency, minimise errors, and enhance overall operational 
effectiveness (regarding what?). While GenAI serves as a valuable tool, it is essential to ensure 
judicious use and retain human oversight, as overreliance could introduce risks, should the technology 
fail or produce unintended outcomes. 

This Policy applies to all MWPA Workers, Contractors, and business partners engaged in the use, 
development, procurement, deployment, or management of, GenAI systems within MWPA. 

G UI DI N G P RI N C I P L ES  
Human, social, and environmental wellbeing must be prioritised in GenAI Applications, ensuring a 
benefit realised to individuals, society, and the environment by respecting human rights, diversity, 
freedom, and autonomy. GenAI systems should be inclusive and avoid discrimination, protect privacy 
and personal data, maintain technical robustness and safety throughout their lifecycle, and ensure 
transparency and explainability of decisions to stakeholders. 

G O VER N A N C E A N D A C C O UN T A BI L I T Y 
An executive-level officer will be designated to oversee GenAI initiatives, ensuring compliance with 
this policy. There must be clear accountability mechanisms for GenAI system outcomes and 
contestability mechanisms for individuals to challenge GenAI-driven decisions. 

RI SK M A N A G EM E N T 
Prior to deployment, GenAI systems must undergo risk assessments to identify potential ethical, legal, 
and operational risks, and the identified risks must be addressed with appropriate mitigation 
strategies that are documented accordingly. 

D A T A M A N A G E M E N T 
GenAI systems must utilise high-quality, relevant, and unbiased data, comply with applicable privacy 
laws and regulations, and document GenAI-related decisions and processes in accordance with this 
policy’s guidelines on GenAI and the MWPA Recordkeeping Plan. 

T R A I N I N G A N D A W A R E N E S S 
Employees involved with GenAI must receive training on ethical GenAI practices and the 
requirements of this policy, and regular programs will be conducted to raise awareness about GenAI's 
benefits, risks, and ethical considerations. 

C O N T I N U O US I M P RO VEM E N T 
GenAI systems must be regularly monitored and evaluated to ensure they operate as intended and 
adhere to ethical standards, and this policy will be reviewed annually or as needed to incorporate 
technological advancements and regulatory changes. 

This Policy overrides any previous policy, procedure or agreement, either written or verbal, 
relating to matters contained within. 



A2553065 Version Number 1 
This document is uncontrolled when printed or distributed electronically 

 

 

 
 
 
 
 
 

  
 

Mr Noel Hart, Chair Mr Damian Tully, Chief Executive Officer 
Date Approved: 17 September 2025 Board Meeting Resolution No: 25/138/001 

 
 
 
1 WA Government Generative Artificial Intelligence Policy and Assurance Framework 

https://www.wa.gov.au/government/publications/wa-government-artificial-intelligence-policy-and-assurance-framework
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