MID WEST BERTH OPERATOR CUSTODY AND
PORTS HANDOVER PROCEDURE

1 Purpose

The purpose of this Procedure is to ensure that Berth Operators understand their responsibilities when custody of
the berth is transferred to them and before it is returned to Mid West Ports Authority (MWPA). Berth Operators
must adhere to MWPA procedures, ensuring that operations are conducted safely and without causing damage to
the environment, infrastructure, plant or equipment. Additionally, they are required to leave the berth in a clean
and tidy state after loading or unloading of a vessel. This Procedure outlines the custody and handover process
for berth operators as established by MWPA.

2 Scope

This Procedure applies to all berth operators taking custody of a berth during their operations. This Procedure
should be followed along with Berth Operator Custody and Handover Checklist.

3 Duties and Responsibilities

3.1 BERTH OPERATOR

The Berth Operator is the company in operational control of the loading or unloading activities on the berth. For
instance, the stevedore acts as the Berth Operator for vessels loading or discharging fertiliser, metal concentrates,
livestock and HMC vessels. In the case of fuel vessels, ATOM or Triangle Energy serves as the Berth Operator. If it
is unclear who the Berth Operator is, seek confirmation from the Deputy Supervisor.

The Berth Operator maintains operational control of the berth from the time it is handed over until it is returned
to MWPA, covering the entire period of loading or unloading activities.

The Berth Operator is responsible for all activities taking place on the berth, ensuring the work is conducted safely
and without causing harm to the environment, infrastructure or equipment. This includes, but is not limited to,
making sure that plant and equipment operate in accordance with MWPA procedures, managing sub-contractor
activities, controlling access to the berth, displaying appropriate signage, providing adequate spill response
equipment for operations and reporting all incidents to MWPA in a timely manner.

The Berth Operator is responsible for ensuring the berth is returned to the same condition as when 'handed over'
to them. This includes removing all equipment and materials brought onto the site, repairing any damage (or
making arrangements with MWPA for its repair), and leaving the berth clean and tidy.

If the Berth Operator has concerns about the condition of the berth before starting operations, they should
contact the Deputy Supervisor to discuss these issues prior to the commencement of operations.

Deputy Supervisors are responsible for checking the condition of the berth at the time of handover from the
previous Berth Operator. If necessary, they will ensure that all arrangements are made before the next Berth
Operator takes control of the berth. The Deputy Supervisor will also ensure the Berth Operator Custody and
Handover Checklist is completed accurately between themselves and the Berth Operator. This form will be filed,
at the Deputy Supervisor office. Once the berth has been officially handed over, the Deputy Supervisor will ensure
the berth signs clearly indicate who has custody of the berth.
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4 Definitions

Berth Operator Berth Operator is the company in operational control and custody of the berth and
responsible for the unloading or loading activities.

5 Requirements

5.1 BERTH HANDOVER / CUSTODY OF BERTH

Before any activities begin on the berth, the Berth Operator’s representative and the MWPA Deputy Supervisor
must take time to complete the Berth Operator Custody and Handover Checklist. They should ensure that all
applicable items on the list are checked off, and non-applicable items dismissed. No equipment is to be moved
onto the berth, until handover has been completed or the Deputy Supervisor has provided approval. Any
concerns should be addressed and documented before the handover occurs and custody of the berth is
transferred to the Berth Operator.

Once the checklist is completed and all required permits and authority to works are approved and both parties
have no concerns, custody and operational control of the berth will be transferred to the Berth Operator. The
checklist should be signed and the MWPA Deputy Supervisor will file the checklist until the berth custody is
returned.

The MWPA Deputy Supervisor is also responsible for ensuring that the MWPA signage clearly indicates who has
operational control or custody of the berth.

If a vessel is required to cease loading for an extended period (approximately 12 hours or more), or to depart the
berth partially loaded or discharged for any reason, regardless of whether it is expected to return immediately,
the berth must be handed back to MWPA in accordance with all applicable handover requirements.

5.2 DURING LOADING / UNLAODING OPERATIONS

Whilst the Berth Operator has custody and operational control of the berth, they must ensure that all activities
comply with MWPA's licences, policies and procedures; this includes the following.

° Report all incidents to the Deputy Supervisor as soon as possible.

° Correct signage is displayed — including information on the Berth Operator, and hazardous cargo (if
applicable).

° PPE requirements and exclusion zones clearly marked and displayed.

° Shift contacts are posted and provided to the MWPA Deputy Supervisor.

° All necessary permits and authority to work are approved and available onsite.
° Sufficient oil spill clean-up equipment for normal operations is available on site.
Deputy Supervisor is to ensure:

° MWPA sign indicating the custodian of the berth is clearly displayed;

° daily works updated to indicate who has custody of the berth;

° trucking campaign signs are on (if applicable); and

° regular rounds of the berth are conducted, including updates from Berth Operator.
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53 CUSTODY OF BERTH HANDED BACK

After completing the loading or unloading activities, the Berth Operator must ensure that the site is returned to
its original condition. If this is not practical, arrangements may be negotiated with the Deputy Supervisor for a
later timeframe or alternative temporary solutions. These negotiations will depend on the following factors.

° The arrival or departure of other scheduled vessels.
° Any associated risks, such as health, safety, or environmental concerns.
° Other operational activities.

Once the berth is vacated, the MWPA Deputy Supervisor will conduct an inspection of the site using the Berth
Operator Custody and Handover Checklist. Any identified non-compliances must be recorded on the Checklist and
reported immediately to the Berth Operator for rectification. Significant non-compliances should be entered into
CAMMS, and photographs must be taken and attached for any non-compliance.

Items to be checked include the following.

° The Berth Operator must keep the work areas clean and tidy throughout the duration of the work.

° Ensure that there is no product spillage left on wharf, fender covers, roadway, laydown, or any other
locations.

° Remove all litter, timber, pallets, or other items from the wharf, roadways, and surrounding areas.

° Confirm that no damage has been caused to MWPA property, equipment, or infrastructure.

° Upon completion of works, all equipment, materials, tools, barricades, and signage must be removed from

the berth and stored appropriately. The berth should be left free of scrap, rubbish, and other debris.

° Crib rooms and eating areas must be left clean and free of all food scraps, wrappers, paper cups and other
disposable items. All electrical appliances should be turned off when not in use or after the completion of
work.

° Quarantine waste receptacles (marked with yellow) are provided for the disposal of ships’ rubbish. Berth

Operators are not allowed to use these receptacles for other waste or purposes.

° Concentrates Personal Protective Equipment (PPE) waste receptacles (marked blue) are designated for the
disposal of Concentrates PPE only and must not be used for general waste.

Upon being notified of an issue by the Deputy Supervisor, the Berth Operator must prioritise making
arrangements to rectify the matter. The Berth Operator should discuss the expected timeframe for completing
the work with the Deputy Supervisor, which will depend on the following factors.

° The arrival or departure of other scheduled vessels.
° Any associated risks, for example, health, safety, or environmental concerns.
° Any other impacted activities.

If a Berth Operator consistently fails to meet the required standards or timeframes, the issue will be escalated to
the Operations Superintendent or the Operations Manager.
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6 Associated Documents

Document Title

Berth Operator Custody and Handover Checklist

Loading Packaged Bulk Minerals Procedure

Permit to Work and Authority to Work Procedure

Unloading Fertiliser Using Hoppers Procedure

Worker and Port User Handbook

Location — Mid West Ports Intranet — Document Centre

/ Records

Objective ID  Title

A2175727 MWPA Wharf Specification Booklet

Location — Mid West Ports Electronic Document Records Management System, Objective

8 Monitoring, Evaluation and Review

This document is required to be reviewed every two years from the last scheduled review date.
Minor updates made within this two-year period, will not be taken as a full review.

The Document Custodian is responsible for conducting the review in accordance with Controlled Documents
Review and Approval Process Work Instruction.

9 Administration

Document Custodian: Operations Superintendent
Document Approver: Operations Manager
Approval Date: 7 July 2026

Document Review Period: 2 yrs
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