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HSE-PRO-018 TRAFFIC MANAGEMENT – GERALDTON PORT
1. PURPOSE

1.1 This procedure outlines traffic rules at Geraldton Port.  For the bulk minerals storage area refer also to Procedure 4.2 Traffic Management Plan for Gillam Rd.
2. PROCEDURE
2.1 Mobile Phones

2.1.1 Personnel operating a vehicle or mobile plant must not use a mobile phone while the vehicle is moving, or is stationary but not parked, as per Road Traffic Code 2000 section 265.  A mobile phone may only be used while the vehicle is moving if:

(a)
it is affixed to a mounting while being used; or

(b)
if not secured in a mounting affixed to the vehicle, is not being held by the driver and does not require the driver at any time to press anything on the body of the phone itself (for example blue tooth).
2.2 Road Rules
2.2.1 All persons driving vehicles or plant on any Port road must be appropriately licensed.  For operators of plant, for example forklift, a drivers licence is required as well as the high risk licence/competent operator’s licence.
2.2.2 While all Port roads are private roads, the following are to be treated as if they were public roads and therefore normal road rules are to be applied:

(a)
Connell Road (north of railway line)
(b)
Ian Bogle Road (outside secure zone)
(c)
Lemmon Road
(d)
Reg Clarke Road.

This means that vehicles and plant must be licensed to use these roads as normal road vehicles.
2.2.3 Should unlicensed vehicles, plant or equipment be required for use in areas outside the secure zone, for example an EWP, conveyance to those areas may be achieved by floating (using a truck and trailer to transport) or with the application of a Traffic Management Permit (TMP). The TMP should be created in conjunction with the HSEQ Safety team and may require sections of road to be closed to eliminate interaction with other road users.
2.2.4 As a general rule, the same standard of road rules apply to roads within the secure zone (remaining length of Ian Bogle Road and Graham Road) as on the other roads, even though they are not open to the general public.
2.2.5 Seatbelts are required to be worn when operating any vehicle or plant, regardless of the distance to be travelled.  

2.2.6 Follow speed signs.  Except for Gillam Road which is covered under Procedure 4.14, the speed zone on Port roads is mostly 40km/h, however some sections of roadway have been reduced to 20km/h.

2.2.7 Light vehicles are to park in designated parking areas.  Except for MWPA operational personnel, vehicles should not park on the wharf unless required by the nature of work being performed.
2.2.8 Vehicles must not park so as to partially or fully block lanes.  Where it is impossible for service vehicles or plant to undertake work without encroaching on the roadway, a Traffic Management Plan is required, identifying appropriate traffic control devices that must be erected to ensure traffic can safely navigate around the site, for example witches hats, advanced warning signs, etc.
2.2.9 Vehicles and plant are prohibited from parking on pedestrian crossings or walkways.  No parking in areas signed ‘no parking’, ‘no standing’, ‘keep clear’ or otherwise marked to indicate the area is to be kept clear.

2.3 Entry and Exit to Port Secure Zone
2.3.1 There are four entries to the Geraldton Port as follows:

	Gate 1
	Main entry to Port
	Western side of Port.

Entry is off Ian Bogle Road.

	Gate 2
	Gate between Mt Gibson Mining shed and Karara Mining shed 
	Western side of Port.

Entry is off Reg Clarke Road.

	Gate 3
	Berth 6 and 7 gate
	Western side of Port.

Entry is at northern end of Reg Clarke Road.

Access is by special arrangement.

	Gate 4
	Eastern gate
	Eastern end of Port off Ian Bogle Road.

Access is by special arrangement.


2.3.2 The secure zone precinct incorporates Ian Bogle Road and Graham Road with two way traffic flow under normal conditions.  Access to individual berths is directly off either of these roadways.  Note that access across shiploader rails is only at designated entries where the road surface has been built up around the rails.
2.3.3 A pedestrian crossing bridge has been installed at the eastern end of the secure zone and may be used by pedestrians where a train is blocking the gateway.  Swipe card is required to gain entry.  MWPA approved vehicles may use this gate by special arrangement.
2.3.4 When entering access gates each pedestrian or vehicle occupant is required to swipe their access card.  Pedestrians and drivers are required to wait while the gates fully close once they have passed through to prevent unauthorised access to the Port.  Refer to procedure 3.13 Geraldton Port Security Zone Access Procedure for more detailed information on requirements.
2.3.5 MWPA has powers under the Port Authorities Regulations 2001 to issue infringement notices relating to vehicles including:

· careless driving;

· failure to comply with traffic signs;

· stopping of vehicles in a no-stopping area;

· parking of vehicles in a no-parking area; and

· removal of obstructing vehicles.

2.4 Traffic Control Devices
2.4.1 Signage and linemarking has been installed throughout the Port.  Where practicable signage, linemarking and other traffic control devices are to be in accordance with the AS1742 series Manual of uniform traffic control devices.
2.4.2 No signage, linemarking or other permanent traffic control device is to be erected without approval in writing by MWPA.  The change is to be notified to the Draftsperson so the drawing can be updated.
2.5 Pedestrian Movement

2.5.1 As there is a high level of pedestrian movement through the Port drivers are reminded to be vigilant.
2.6 Securing of Loads

2.6.1 Schedule 1 of the Road Traffic (Vehicle Standards) Regulations 2002 prescribes that:

1. A load on a vehicle must not be placed in a way that makes the vehicle unstable or unsafe.

2. A load on a vehicle must be secured so that it is unlikely to fall or be dislodged from the vehicle.

3. An appropriate method must be used to restrain the load on a vehicle.

The “Load Restraint Guide – Second Edition” published by the National Transport Commission in April 2004 provides guidelines on methods that will enable the above obligations to be met. 

2.6.2 Loads on vehicles must be appropriately secured, for example:

· loads on light vehicles must be tied down

· plant on low loaders must be secured

· twist locks on container trucks must be engaged

· tip trucks containing materials must be tarped when leaving the port.

2.7 Traffic Management Plan for Operational and Construction Activities

2.7.1 All roadways throughout the Port are for through traffic movement.  No operational activities are to occur on roadways unless traffic control is arranged or the area otherwise controlled in line with the principles of AS1742 Manual of uniform traffic control devices – Part 3 Works on Roads.  Roadways must not be closed or blocked for any period of time without prior approval of the Port via a permit (refer Procedure 4.1 Permit to Work System).

2.7.2 Individual operators must ensure that a Traffic Management Plan (TMP) is in place for specific projects or non-routine tasks; this includes operations such as unloading or loading of bulk materials by truck.  Information in the TMP must be conveyed to all relevant personnel involved in the operation and a copy provided to MWPA with the permit application.  For assistance in preparing a TMP, refer to Attachment A as a guide.
2.7.3 Where tasks or projects involve construction or maintenance activities then the work is deemed to be “works on roads” and specific traffic management requirements apply.  The following documents outline how to safely manage traffic for construction and maintenance work on roads:
1. AS 1742.3-2009 Manual of uniform traffic control devices Part 3: Traffic control for works on roads.

2. Main Roads “Traffic Management for Works on Roads” Code of Practice.  You can obtain this document from www.mainroads.wa.gov.au.
3. Job safety analysis / work method statement / risk assessment.
2.8 Movements of suspended or supported loads by Cranes or other Plant 
2.8.1 Roads not open to the general public – Inside the Secure Zone:  Where equipment, plant or supplies are required to be transported by crane or other plant (eg. fertiliser hoppers, road barriers, etc.), an escort vehicle must accompany the load with a flashing beacon and/or hazards lights on (in front of the load where the load is in front of the crane/plant or behind where the load is being towed).
2.8.2 Where plant and equipment is being moved under escort, vehicles must not overtake unless otherwise guided around by a traffic controller.

2.8.3 Roads open to the public – Outside the secure zone, Fishing Boat Harbour: Cranes or other plant are NOT able to pick and carry on a port road that is open to the public unless:

· the road is temporarily excluded from public access via proper traffic management processes; and

· a traffic management plan approved by MWPA under the permit system has been obtained.

2.8.4 Where cranes or EWP’s are set up, an appropriate exclusion zone must be established around the plant which will prevent persons walking below the load and to protect the stabilisers/base from inadvertent contact by other vehicles or plant.
2.9 Travel Under Shiploaders
2.9.1 With the exception of MWPA Wharf Supervisors, travel under shiploaders is prohibited unless there is no alternative.  In this case an assessment of the risks is to be made before proceeding. This is to be in the form of a Take 5 as a minimum or a more formal assessment if the circumstances dictate.
2.10 Spillages
2.10.1 Clean up of any spillage of materials onto roads as soon as practicable.   Where the spill is a liquid, heavy mineral concentrate or other potential contaminant or health risk, clean up is to occur immediately.  Spills are to be reported to MWPA.
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ATTACHMENT A
TRAFFIC MANAGEMENT PLAN GUIDELINES
1. Overview
This attachment is to assist you in preparing a Traffic Management Plan (TMP) for work at Geraldton Port.  The main aim of a traffic management plan is to ensure the safety of workers and road users and avoid disruption to other port users or the public.  A TMP is essentially a risk management plan for traffic and road safety.
Workplace hazards involving vehicles and mobile plant can occur during:

	· pedestrian movement
	· mounting or dismounting from vehicles

	· vehicles/plant reversing and maneuvering
	· securing of loads

	· arrivals or departures
	· movement of materials

	· loading or unloading
	· maintenance work.

	· hitching or unhitching of trailers
	


Reversing, loading, unloading and pedestrian movement are the activities most frequently linked with workplace vehicle accidents.

2. Components of the Traffic Management Plan

The level of detail in the TMP should be in line with the project size and risks.  Low risk short term work requires a simple document whereas a larger project will require a more comprehensive and formal document.  Some components that may be included in a TMP are:

1. Overview of the Project / Activity
· Outline what work is being done

· Location of the work

· Commencement and duration of the work

· Project manager and site supervisor contact details

2. Outline Prevailing Site Conditions
· Traffic volume (vehicles per day)

· Whether the road has one way or two way traffic

· Lane sizes

· Existing speed zone.

3. Traffic Movements Associated with the Work
· Show on a drawing the work site boundary and any areas to be occupied either temporarily or for the duration of the work.
· List the maximum number and tonnage of vehicles arriving and departing the site at any one time (hourly or daily rate in peak).
· Show in on the drawing vehicular access points to and from the site.
· Show on the drawing the access routes between the work site and major roads for heavy vehicles.
· On the drawing identify queuing locations for arriving vehicles if not solely on site.
· Provide details of any oversized vehicles including their location and duration of stay.

· Nominate arrival times for heavy vehicles if possible (or times that are to be avoided because of other business activities around the area).

· Outline how vehicles will be loaded and unloaded.

· Provide details of any special provisions made for emergency vehicles (if relevant).
4. Signage and Traffic Control Devices

Provide details of temporary traffic management measures (ie. traffic controllers, signage, etc.) prepared in accordance with AS1742.3 Manual of uniform traffic control devices – Traffic control for works on roads.  
If a traffic control company has been appointed, they would normally prepare a TMP on your behalf.
5. Specific Site Rules

Any site rules including PPE requirements should be defined.

6. Environmental Factors

Environmental risk factors associated with traffic can include the following.  You need to outline how you will manage these risks and any contingency measures.

· dust generated from trucks on exposed soils and when tipping loads

· spillage of goods loaded

· tracking of mud or other products onto roadways or other areas and how this will be cleaned up post operation

· oil leak.

7. Consultation and Notification

Outline any persons who you need to consult with or contact during the course of the work, for example adjoining businesses, berth operators, MWPA Safety Officer.

8. Monitoring and Review

Describe how you will ensure your traffic management plan is implemented correctly (eg supervision, site inspections and record keeping).

9. Risk Assessment or Job Safety Analysis

A risk assessment/job safety analysis/work method statement listing all hazards, the risk rating and control measures should be attached to the TMP.

10. Other Points to Note

· Site Inspection - You or someone from your company should always inspect the site prior to preparing a TMP.

· Drawings / Site Plan - Your MWPA contact person can arrange to obtain a drawing of MWPA land to facilitate your TMP.  

· Delivery Vehicles - It is your responsibility to ensure that drivers have the appropriate qualifications and are aware of site rules and requirements including personal protective equipment.
· Permits - MWPA Permits are required for a range of activities including a Crane Lift and Excavation work.  Refer to MWPA’s website > Health, Safety & Environment > Permit System for more details.

· Induction Requirements and Maritime Security Identification Card (MSIC) - All workers on MWPA worksites must have completed the MWPA Health, Safety, Environment & Security Induction.  Where work is to be conducted in the secure zone, workers are required to hold a MSIC.  It is your responsibility to ensure that all associated workers, including truck drivers meet these requirements and arrangements are made for deliveries into the secure zone.
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