
Vessel knowledge
Safety and
Emergency
Procedure

Management

Membership engagement
Stakeholder management

Fundraising 

Policies and procedures
Record keeping

Archiving
Electronic data/ record

management

Managing tactical
logistics

Managing large teams

Contracts and
agreements
Onboarding

Strategic sources
Managing service

providers
Financial management

Mechanical
Boilermakers

Strategy and planning
Navigation and
watchkeeping
Scheduling
Mooring

Branding
Website support

Electrical
Marine

Structural 
and Broader Engineering

Asset development
Data analysis

Social media
Marketing 

Design
Event management

Governance

Building
Welding

All rounders

Customer service
Managing contracts
Managing property

Skills Map
Areas of Expertise

Board roles
Leadership

Finance

Bookkeeping
Payroll

Financial Reporting
Budgeting

Operations

Corporate Affairs

Marine

Maintenance

Communication
Engineering

Procurement
Trade & Commercial

Compliance & Quality


